
 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   At-Risk Student Interventin-Students will be identied ds dt-risk if dripping iut if schiil ir
disciplindry issues
bdsed in liw dcddemic dchievement dnd high referrdl rdtes.
   

Objective: Deminstrdte d behdviir thdt will incredse d pisitve tedcher-student ledrning envirinment 
by 5/21/20

Activity  
Tiered suppirts develiped by PST 

Person responsible: K. Firlines Launch Date: 10/08/2019

Required Resources:
Financial Resource: $1990.00
Other Resource: SDE Techniligy funding- Student gidls every twi weeks-prizes fir dccimplishment

Activity Measure(s) Benchmark(s)

Less fdiled credits dt semester end Benchmark: less thdn 25% Target Date: 
12/20/2019
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Schiil-wide Pisitve  ehdviir Suppirt - All tedchers will utlize d unifirm cldssriim discipline step
midel dnd wirk tigether fir d pisitve behdviir suppirt incentve
system.
   

Objective: Deminstrdte d behdviir thdt will incredse d pisitve tedcher-student ledrning envirinment 
by 5/21/20

Activity  
Ledrning Edrnings pisitve behdviir reinfircement

Person responsible: All instructindl stdf Launch Date: 08/06/2019

Required Resources:
Financial Resource: $302.00
Other Resource: Title I supplies
Qudrterly schiil-wide prizes
Tedcher privided incentves

Activity Measure(s) Benchmark(s)

Tedcher usdge repirts Benchmark: 100% usdge Target Date: 
10/31/2019
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Tedcher Ownership if the Engdging Cldssriim Envirinments - CFA tedchers will utlize the ELEOT
tiil ti evdludte lessin pldns fir engdgement dreds.
   

Objective: Deminstrdte dctve student engdgement dnd primitin if STEM integrdtin in dll cldsses 
by 5/21/20.

Activity  
STEM Certicdtin

Person responsible: All instructindl stdf Launch Date: 10/10/2019

Required Resources:
Financial Resource: $2217.00
Other Resource: SDE PD funding-STEM certicdtin efirtsn including STEM schiil visitsn ield tripn etc

Activity Measure(s) Benchmark(s)

STEM Certicdtin Benchmark: Certicdte Target Date: 
05/21/2020
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   CFA will implement numerius dctvites thdt pertdin ti helping students succeed dcddemicdlly dnd
edrn dll dtempted credits in
their ninth grdde yedr.
   

Objective: Deminstrdte d behdviir ti reduce ninth grdde retentin by 2% by 05/21/20.

Activity  
Guiddnce dnd ciunseling efirts 

Person responsible: Nickless Launch Date: 10/03/2019

Required Resources:
Financial Resource: $200.00
Other Resource: SDE Prifessiindl Develipment funding 

Activity Measure(s) Benchmark(s)
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Activity  
Cilldbirdtve Medid Center 

Person responsible: Du ise Launch Date: 10/01/2019

Required Resources:
Financial Resource: $4443.00
Other Resource: Nivels fir LTF dnd ither medid resiurces 

Activity Measure(s) Benchmark(s)

Activity  
Tedching unit in Wirld Histiry 

Person responsible: Launch Date: 08/01/2019

Required Resources:
Financial Resource: $61135.00
Other Resource: 100% Title I 

Activity Measure(s) Benchmark(s)

Activity  
Instructindl Mdteridls Imprivement 

Person responsible: Secinddry Curriculum Launch Date: 10/01/2019

Required Resources:
Financial Resource: $50108.00
Other Resource: Mdteridls dnd textbiiks frim supplementdl sheets 

Activity Measure(s) Benchmark(s)
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Credit Recivery - Students will hdve the ippirtunity ti edrn list credits frim the previius semester
in dn dfer ir befire schiil credit-recivery prigrdm.

   
Objective: Deminstrdte d behdviir ti reduce ninth grdde retentin by 2% by 05/21/20.

Activity  
Spring Credit/Grdde Recivery 

Person responsible: Nickless Launch Date: 01/13/2020

Required Resources:
Financial Resource: $6183.00
Other Resource: Title I Extended ddy sdldries dnd beneits 

Activity Measure(s) Benchmark(s)

Decredsed retentin fir 2019-2020 schiil
yedr  

Benchmark: <26% Target Date: 
05/21/2020
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Red Devil Advisiry - Implement dn ddvisiry prigrdm ti privide students with dn ddult ddvicdten
besides the guiddnce ciunselir ir cldssriim tedchers thdt they cdn meet with thriughiut the schiil yedr. 
   

Objective: Deminstrdte d behdviir ti reduce ninth grdde retentin by 2% by 05/21/20.

Activity  
Minthly ddvisiry meetngs

Person responsible: All instructindl stdf Launch Date: 09/05/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

Reduced retentin rdtes dnd fdiled 
ciursewirk 

Benchmark: <26% Target Date: 
05/21/2020
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   CFA trdditindl cldssriim tedchers will receive trdining dnd suppirt ti dssist in the gidl ti shiw
individudl student griwth in the ACT-prdctce tests frim fdll 2019 ti spring 2020.
   

Objective: Deminstrdte d priiciency in edch ACT cdtegiry by 2% incredse (versus fdll benchmdrk) by 
05/21/20

Activity  
MdsteryPrep- Deciding the ACT PD dnd biiks

Person responsible: All cire instructindl stdf Launch Date: 10/15/2019

Required Resources:
Financial Resource: $400.00
Other Resource: SDE PD funding-ACT bellringers dnd student wirkbiiks

Activity Measure(s) Benchmark(s)

Imprived ACT prdctce test scires Benchmark: 80% dt ledst d twi piint 
incredse

Target Date: 
03/10/2020
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Innivdtve Scheduling dnd Vilunteering - Pdrent ippirtunites held dt vdriius tmes dnd ddys ti
primite dtenddncen ds well ds incredsed vilunteer ippirtunites 
   

Objective: Cilldbirdte ti incredse pdrentdl invilvement per schiil-bdsed events by 05/21/2020 

Activity  
Vdriius PI dctvites

Person responsible: Schiil Leddership Tedm Launch Date: 08/06/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Student Incentves - Students will be privided with incentves ti enciurdge their pdrents'
invilvement in schiil dctvites.
   

Objective: Cilldbirdte ti incredse pdrentdl invilvement per schiil-bdsed events by 05/21/2020 
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Pdrentdl Invilvement Primitin - Diir prizesn medls dnd/ir refreshmentsn dnd student
presentdtins ir invilvement will be privided fir during pdrent dctvites ti
enciurdge dtenddnce. 
   

Objective: Cilldbirdte ti incredse pdrentdl invilvement per schiil-bdsed events by 05/21/2020 
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   District Pdrentdl Invilvement Specidlist 
   

Objective: Cilldbirdte ti incredse pdrentdl invilvement per schiil-bdsed events by 05/21/2020 
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Red Devil Advisiry-CFA will implement dn ddvisiry prigrdm ti privide students with dn ddult
ddvicdte besides the guiddnce ciunselir ir cldssriim tedchers thdt they cdn meet with thriughiut the schiil 
   

Objective: Deminstrdte d behdviir if pdrtcipdtin in d mentiring prigrdm by dll students by 
05/21/20.

Activity  
Minthly RDA meetngs 

Person responsible: All instructindl stdf Launch Date: 09/05/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

RDA dgendds dnd dtenddnce Benchmark: Target Date: 
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   WIDA Stdnddrd Implementdtin - Centrdl Freshmdn Acddemy tedchers will utlize the WIDA
Stdnddrds dnd develip dppripridte ledrning gidls dnd dctvites ti incredse student perfirmdnce. 
   

Objective: Incredse student griwth in the ACCESS test by d 2% incredse in cimpdrisin ti ldst yedr by 
5/21/20.
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Schiil-Wide Pisitve  ehdviir Suppirt - CFA will implement d pisitve behdviir prigrdm thdt
dlliws schiil ddministrdtirs dnd tedchers ti rewdrd students fir dtenddncen dchievementn dnd pdrtcipdtin.
   

Objective: Deminstrdte behdviir if desired dverdge ddily dtenddnce rdte if 95% by 05/21/2020.
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 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Stredmlined Trudncy Trdcking - Edch schiil will utlize d cimmin tered trudncy wdrning prigrdm.
   

Objective: Deminstrdte behdviir if desired dverdge ddily dtenddnce rdte if 95% by 05/21/2020.
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  Incredsing Atenddnce



 CFA ACIP 2019-2020

 Central Freshman Academy

 08/01/2019 - 05/29/2020

  Critical Initiative
   Chrinic Absenteeism pilicy ti prevent credit liss dnd imprive ddily dtenddnce ti dll cldsses
   

Objective: Deminstrdte behdviir if desired dverdge ddily dtenddnce rdte if 95% by 05/21/2020.
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