
 CFA ACIP 2019-2020

 Central Freshman Academy

Pursuing excellence on behalf of every student in 
every school.

https://www.tpcboe.net/doaain/7�  PCS believes in distplaying tolerance and tproaotng 
learning that leads to success, using a variety of 
strategies to aeet learners at their individual levels
while conductng classes in a safe and orderly 
environaent. Our students will set goals and 
achieve thea for the coaaunity.

• Deaonstrate a behavior 
that will increase a 
tpositve teacher-student 
learning environaent by 
5/21/20

• Deaonstrate actve 
student engageaent and
tproaoton of STEM 
integraton in all classes 
by 5/21/20.

• Deaonstrate a behavior 
to reduce ninth grade 
retenton by 2  by 
05/21/20.

• Deaonstrate a 
tproficiency in each ACT 
category by 2  increase 
(versus fall benchaark) 
by 05/21/20

• Increase student growth 
whereas 80  will 
deaonstrate at least 2 
scaled tpoints growth on 
ACT tpre-test

• Collaborate to increase 
tparental involveaent 
tper school-based events 
by 05/21/2020 

• Deaonstrate a behavior 
of tpartcitpaton in a 
aentoring tprograa by 
all students by 05/21/20.

• Increase student growth 
on the ACCESS test by a 
2  increase in 
coatparison to last year 
by 5/21/20.

• Deaonstrate behavior of
desired average daily 
atendance rate of 955  
by 05/21/2020.

• At-Risk Student 
Interventon-Students 

• CFA traditonal 
classrooa teachers will 

• Innovatve Scheduling 
and Volunteering - 

• Red Devil Advisory-CFA 
will iatpleaent an 

• WIDA Standard 
Iatpleaentaton - Central

• School-Wide Positve 
Behavior Sutptport - CFA 
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will be identfied as at-
risk of drotptping out of 
school or discitplinary 
issues
based on low acadeaic 
achieveaent and high 
referral rates.

• School-wide Positve 
Behavior Sutptport - All 
teachers will utliie a 
unifora classrooa 
discitpline stetp aodel 
and work together for a 
tpositve behavior 
sutptport incentve
systea.

• Teacher Ownershitp of 
the Engaging Classrooa 
Environaents - CFA 
teachers will utliie the 
ELEOT tool to evaluate 
lesson tplans for 
engageaent areas.

• CFA will iatpleaent 
nuaerous actvites that 
tpertain to heltping 
students succeed 
acadeaically and earn 
all ateatpted credits in
their ninth grade year.

• Credit Recovery - 
Students will have the 
otptportunity to earn lost 
credits froa the 
tprevious seaester in an 
after or before school 
credit-recovery tprograa.

• Red Devil Advisory - 
Iatpleaent an advisory 
tprograa to tprovide 
students with an adult 
advocate, besides the 

receive training and 
sutptport to assist in the 
goal to show individual 
student growth on the 
ACT-tpractce tests froa 
fall 20195 to stpring 2020.

• Collaboratve Instructon 
for College and Career 
Readiness - Detpartaents
will collaborate to 
develotp the yearly 
tpacing guides based on 
Laying the Foundaton
resources and training.

• Data-Driven Instructon 
and Interventon - CFA 
teachers and students 
will analyie assessaents 
and acadeaic 
tperforaance during data
aeetngs to identfy 
areas of weakness and 
develotp goals.

• Increased Parental 
Involveaent - Teachers 
and adainistraton will 
use various strategies to 
increase tparental 
involveaent in student 
achieveaent initatves.

Parent otptportunites 
held at various taes and
days to tproaote 
atendance, as well as 
increased volunteer 
otptportunites 

• Student Incentves - 
Students will be 
tprovided with incentves 
to encourage their 
tparents' involveaent in 
school actvites.

• Parental Involveaent 
Proaoton - Door tpriies, 
aeals and/or 
refreshaents, and 
student tpresentatons or
involveaent will be 
tprovided for during 
tparent actvites to
encourage atendance. 

• District Parental 
Involveaent Stpecialist 

advisory tprograa to 
tprovide students with an
adult advocate besides 
the guidance counselor 
or classrooa teachers 
that they can aeet with 
throughout the school 

Freshaan Acadeay 
teachers will utliie the 
WIDA Standards and 
develotp atptprotpriate 
learning goals and 
actvites to increase 
student tperforaance. 

will iatpleaent a tpositve
behavior tprograa that 
allows school 
adainistrators and 
teachers to reward 
students for atendance, 
achieveaent, and 
tpartcitpaton.

• Streaalined Truancy 
Tracking - Each school 
will utliie a coaaon 
tered truancy warning 
tprograa.

• Chronic Absenteeisa 
tpolicy to tprevent credit 
loss and iatprove daily 
atendance to all classes
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guidance counselor or 
classrooa teachers that 
they can aeet with 
throughout the school 
year. 

• Student discitpline 
docuaentaton

• STAR Reading and Math 
data for �th and 8th 
grades 

• Student course acadeaic
achieveaent 

• Student tproaoton rates 
to sotphoaore status

• PST Progress aonitoring 

• Reading and aath 
sutptport classes 

• Tiae stpent on 
MobyMax-70 ain/wk

• Classrooa aanageaent 
docuaentaton log

• Learning Earnings PBS 
Usage Retports

• Red Devil Advisory 
agendas and tprogress 
aonitoring

• INOW acadeaic and 
behavioral retports

• Anonyaous Student 
Needs Google Fora 
Results 

• Quarterly "Red Devil 
Rally" for students 

• All core detpartaents-  
ACT benchaark testng 

• CFA tutorial tprograa will
be held Monday- Friday 

• One additonal core 
teaching unit will be 
added 

• RtI/Tier II reaediaton 
for reading/aath 
w/MobyMax

• Student, class, and 
detpartaental goal 
setting

• PST referrals /ACT tpretp 
assessaents will be used

• Core weekly lesson 
tplans, including DGP/ACT

• Seaester exaa 
exeatpton 
docuaentaton 

• Eabedded ACT tpractce 
w/Katplan and 
MasteryPretp

• Teacher Google 
Classrooa instructonal 
assignaents

• Student, class, and 
detpartaental goal 
setting

• Priies, aeals, and 
agendas shared.

• Parental involveaent 
actvites 

• Sharing of PI Extplanaton
Videos 

• Learning earnings will be
tprovided to students

• Red Devil Advisory Goals
Progress Monitoring

• Classrooa tproaotons 
for tparental engageaent

• Quarterly "Red Devil 
Rally" for students

• Sign-in sheets for 
Parental Inv

• Reaches out and 
coaaunicates to 
inactve tparents.

• Parental Involveaent 
Stpecialist log

• Red Devil Advisory 
rosters and aonthly 
atendance 

• Red Devil Advisory 
aonthly agendas 

• Student Needs Google 
Fora Results

• EL Student Progress 
Monitoring 

• EL Acquisiton course 
docuaentaton

• Priaary language tparent 
contact/acadeaic 
retportng

• School-Wide Positve 
Behavior Sutptport - CFA 
will iatpleaent a tpositve
behavior tprograa that 
allows school 
adainistrators and 
teachers to reward 
students for atendance, 
achieveaent, and 
tpartcitpaton.

• Streaalined Truancy 
Tracking - Each school 
will utliie a coaaon 
tered truancy warning 
tprograa.

• Chronic Absenteeisa 
tpolicy to tprevent credit 
loss and iatprove daily 
atendance to all classes
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• Quarterly tpeer-to-tpeer 
advisory

• School-wide Learning 
Earning PBS

• "Find the Tytpo!" LE 
initatve (not DGP)

• School-wide and 
individual teacher ELEOT
scores

• STEM Certficaton 
Evidence 

• Student council aeaber
involveaent in SLT

• STEM School Visits 

• STEM PD for PBL

• 2nd seaester cross-
curricular PBL tprojects

• DGP tests 

• ACT tpractce tests in fall 
and stpring 

• Eabedded ACT tpractce 
in all core coursework 
Wkly

• Meetng ainutes and 
tprofessional learning 
docuaent

• CFA Tutoring Acadeaic 
Assistance Log 

• PST Progress 
Monitoring/MobyMax 

• Suaaer Collaboratve 
PD for New Teachers

• CFA tutorial tprograa will
be held Monday- Friday 

• One teaching unit added
to decrease class siie

• Eabedded ACT tpractce 
w/Katplan and 
MasteryPretp

• Core weekly lesson 
tplans, including DGP/ACT

• RtI/Tier II reaediaton 
for reading/aath 
w/MobyMax

• PST referrals /ACT tpretp 
assessaents will be used

• All core detpartaents- 
ACT benchaark testng

• Seaester exaa 
exeatpton 
docuaentaton

• Student, class, and 
detpartaental acadeaic 
goals

• Rewards for goal 
acquisiton

• CTE Credentaling

• Physical Fitness Goals 

• Parent 
announceaents/student
achieveaent retportng

• Parent conference 
docuaentaton 
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• Late work tpoint 
deducton tpolicy

• CFA Morning Tutoring 
for all students 

• Grading Rubric Usage 

• Seaester credit checks 

• Stpring Credit Recovery 
docuaentaton

• Red Devil Advisory 
atendance 
docuaentaton 

• Red Devil Advisory 
aonthly agendas 

• Red Devil Advisory Goal 
Progress Monitoring

• Student Needs Google 
Fora Results

• Quarterly Peer-to-Peer 
Advisory

• Quarterly "Red Devil 
Rally" for students 
aeetng s
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