
 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources
Total Financial Resources: $1990.00

• SDE Technology funding- Student goals every two weeks-
prizes for accomplishment

Key Measures
• Student discipline documentaton • STAR Reading and Math data for 7th and 8th grades 

• Student course academic achievement • Student promoton rates to sophomore status

• PST Progress monitoring • Reading and math support classes 

• Time spent on MobyMax-30 min/wk

Intended Outcomes
• CFA PST will aid in the increase of student academic 

achievement and decrease disciplinary issues

• CFA Response to Interventon  RtI) will provide targeted 
support to identied students.

Objective
D.aens/ri/. i bo.hivner /hi/ wwnll nncr.is. i pesntv. /.ich.rrs/to.n/ l.irnnng .nvnrena.n/ boy 5/21/20

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 1 of 19

  Critical Initiative

   A/rRnsk S/to.n/ In/.rv.ntenrS/to.n/s wwnll bo. no.nti.o is i/rrnsk ef oreppnng et/ ef scheel er onscnplnniry nsst.s
bois.o en leww icio.anc ichn.v.a.n/ ino hngh r.f.rril ri/.sp



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources
Total Financial Resources: $302.00

• Title I supplies
Quarterly school-wide prizes
Teacher provided incentves

Key Measures
• Classroom management documentaton log • Learning Earnings PBS Usage Reports

• Red Devil Advisory agendas and progress monitoring • INOW academic and behavioral reports

• Anonymous Student Needs Google Form Results • Quarterly "Red Devil Rally" for students 

• Quarterly peer-to-peer advisory • School-wide Learning Earning PBS

• "Find the Typo!" LE initatve  not DGP)

Intended Outcomes
• Student disciplinary issues will decrease as compared to 

2018-2019

• Student retentons will decrease when compared to 2018-
2019.

• Student honor roll and principal's list will increase as 
compared to 2018-2019.

Objective
D.aens/ri/. i bo.hivner /hi/ wwnll nncr.is. i pesntv. /.ich.rrs/to.n/ l.irnnng .nvnrena.n/ boy 5/21/20

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 2 of 19

  Critical Initiative

   Scheelrwwno. Pesntv. B.hivner Stpper/ r All /.ich.rs wwnll ttlni. i tnnfera clissreea onscnplnn. s/.p aeo.l ino 
wwerk /eg./h.r fer i pesntv. bo.hivner stpper/ nnc.ntv.
sys/.ap



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources
Total Financial Resources: $2217.00

• SDE PD funding-STEM certicaton enortsor including STEM 
school visitsor ield tripor etc

Key Measures
• School-wide and individual teacher ELEOT scores • STEM Certicaton Evidence 

• Student council member involvement in SLT • STEM School Visits 

• STEM PD for PBL • 2nd semester cross-curricular PBL projects

Intended Outcomes
• ELEOT Observatonal Rounds and Constructve Feedback will 

promote student engagement

• School-wide STEM Certicaton progress

Objective
D.aens/ri/. ictv. s/to.n/ .ngig.a.n/ ino preaeten ef STEM nn/.griten nn ill cliss.s boy 5/21/20p

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 3 of 19

  Critical Initiative

   T.ich.r Owwn.rshnp ef /h. Engignng Clissreea Envnrena.n/s r CFA /.ich.rs wwnll ttlni. /h. ELEOT /eel /e .vilti/. 
l.ssen plins fer .ngig.a.n/ ir.isp



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources
Total Financial Resources: $115886.00

• SDE Professional Development funding • Novels for LTF and other media resources 

• 100% Title I • Materials and textbooks from supplemental sheets 

Key Measures
• DGP tests • ACT practce tests in fall and spring 

• Embedded ACT practce in all core coursework Wkly • Meetng minutes and professional learning document

• CFA Tutoring Academic Assistance Log • PST Progress Monitoring/MobyMax 

• Summer Collaboratve PD for New Teachers • Late work point deducton policy

• CFA Morning Tutoring for all students • Grading Rubric Usage 

Intended Outcomes
• Daily Grammar Practce  DGP) for improved ELA 

achievement

• Research-Based Instructonal Resources for improved 
academic achievement

• Teacher preparaton to build implementaton capacity • Late work point deducton policy to encourage students to 
submit workor reduce missing assignments

• Improved academic achievement in coursework • Improved student ownership and monitoring of their own 
learning 

Objective
D.aens/ri/. i bo.hivner /e r.otc. nnn/h grio. r./.nten boy 2% boy 05/21/20p

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 4 of 19

  Critical Initiative

   CFA wwnll napl.a.n/ nta.rets ictvnt.s /hi/ p.r/inn /e h.lpnng s/to.n/s stcc..o icio.ancilly ino .irn ill 
itt.ap/.o cr.on/s nn
/h.nr nnn/h grio. y.irp



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources
Total Financial Resources: $6183.00

• Title I Extended day salaries and beneits 

Key Measures
• Semester credit checks • Spring Credit Recovery documentaton

Intended Outcomes
• Decrease in failed required credits anectng graduaton 

progress

Objective
D.aens/ri/. i bo.hivner /e r.otc. nnn/h grio. r./.nten boy 2% boy 05/21/20p

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 5 of 19

  Critical Initiative

   Cr.on/ R.cev.ry r S/to.n/s wwnll hiv. /h. epper/tnn/y /e .irn les/ cr.on/s frea /h. pr.vnets s.a.s/.r nn in if.r er 
bo.fer. scheel cr.on/rr.cev.ry pregriap



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

•

Key Measures
• Red Devil Advisory atendance documentaton • Red Devil Advisory monthly agendas 

• Red Devil Advisory Goal Progress Monitoring • Student Needs Google Form Results

• Quarterly Peer-to-Peer Advisory • Quarterly "Red Devil Rally" for students meetng s

Intended Outcomes
• Promoton of a student-centeredor positve school culture 

Objective
D.aens/ri/. i bo.hivner /e r.otc. nnn/h grio. r./.nten boy 2% boy 05/21/20p

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 6 of 19

  Critical Initiative

   R.o D.vnl Aovnsery r Iapl.a.n/ in iovnsery pregria /e prevno. s/to.n/s wwn/h in iotl/ ioveci/.n bo.sno.s /h. 
gtnoinc. cetns.ler er clissreea /.ich.rs /hi/ /h.y cin a../ wwn/h /hretghet/ /h. scheel y.irp 



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources
Total Financial Resources: $400.00

• SDE PD funding-ACT bellringers and student workbooks

Key Measures
• All core departments-  ACT benchmark testng • CFA tutorial program will be held Monday- Friday 

• One additonal core teaching unit will be added • RtI/Tier II remediaton for reading/math w/MobyMax

• Studentor classor and departmental goal setng • PST referrals /ACT prep assessments will be used

• Core weekly lesson plansor including DGP/ACT • Semester exam exempton documentaton 

• Embedded ACT practce w//aplan and MasteryPrep

Intended Outcomes
• Increase in percentage of students scoring in the proicient 

range on ACT subtests

Objective
D.aens/ri/. i preicn.ncy nn .ich ACT ci/.gery boy 2% nncr.is. (v.rsts fill bo.nchairk) boy 05/21/20

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 7 of 19

  Critical Initiative

   CFA /riontenil clissreea /.ich.rs wwnll r.c.nv. /rinnnng ino stpper/ /e issns/ nn /h. geil /e sheww nnonvnotil s/to.n/ 
greww/h en /h. ACTrprictc. /.s/s frea fill 2019 /e sprnng 2020p



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• Teacher Google Classroom instructonal assignments • Studentor classor and departmental goal setng

• CFA tutorial program will be held Monday- Friday • One teaching unit added to decrease class size

• Embedded ACT practce w//aplan and MasteryPrep • Core weekly lesson plansor including DGP/ACT

• RtI/Tier II remediaton for reading/math w/MobyMax • PST referrals /ACT prep assessments will be used

• All core departments- ACT benchmark testng • Semester exam exempton documentaton

Intended Outcomes
• Increased percentage of students illustratng growth on ACT 

subtests and comprehensive score

Objective
Incr.is. s/to.n/ greww/h wwh.r.is 80% wwnll o.aens/ri/. i/ l.is/ 2 scil.o penn/s greww/h en ACT pr.r/.s/

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 8 of 19

  Critical Initiative

   Celliboeritv. Ins/rtcten fer Cell.g. ino Cir..r R.ionn.ss r D.pir/a.n/s wwnll celliboeri/. /e o.v.lep /h. y.irly 
picnng gtno.s bois.o en Liynng /h. Fetnoiten
r.setrc.s ino /rinnnngp



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• Studentor classor and departmental academic goals • Rewards for goal acquisiton

• CTE Credentaling • Physical Fitness Goals 

Intended Outcomes
• Improved student ownership of learning and academic 

achievement 

• Increase in student-centered academic goal setng and 
monitoring 

Objective
Incr.is. s/to.n/ greww/h wwh.r.is 80% wwnll o.aens/ri/. i/ l.is/ 2 scil.o penn/s greww/h en ACT pr.r/.s/

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 9 of 19

  Critical Initiative

   Di/irDrnv.n Ins/rtcten ino In/.rv.nten r CFA /.ich.rs ino s/to.n/s wwnll inilyi. iss.ssa.n/s ino icio.anc 
p.rferainc. otrnng oi/i a..tngs /e no.ntfy ir.is ef ww.ikn.ss ino o.v.lep geilsp



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• Parent announcements/student achievement reportng • Parent conference documentaton 

Intended Outcomes
• Improvement in parent/family engagement in learning 

progress

Objective
Incr.is. s/to.n/ greww/h wwh.r.is 80% wwnll o.aens/ri/. i/ l.is/ 2 scil.o penn/s greww/h en ACT pr.r/.s/

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 10 of 19

  Critical Initiative

   Incr.is.o Pir.n/il Invelv.a.n/ r T.ich.rs ino ioannns/riten wwnll ts. virnets s/ri/.gn.s /e nncr.is. pir.n/il 
nnvelv.a.n/ nn s/to.n/ ichn.v.a.n/ nnntitv.sp



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

•

Key Measures
• Prizesor mealsor and agendas shared. • Parental involvement actvites 

• Sharing of PI Explanaton Videos 

Intended Outcomes
• Increase of family engagement in school actvites

Objective
Celliboeri/. /e nncr.is. pir.n/il nnvelv.a.n/ p.r scheelrbois.o .v.n/s boy 05/21/2020 

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 11 of 19

  Critical Initiative

   Innevitv. Sch.otlnng ino Veltn/..rnng r Pir.n/ epper/tnnt.s h.lo i/ virnets ta.s ino oiys /e preae/. 
itt.noinc.n is ww.ll is nncr.is.o veltn/..r epper/tnnt.s 



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• Learning earnings will be provided to students • Red Devil Advisory Goals Progress Monitoring

• Classroom promotons for parental engagement • Quarterly "Red Devil Rally" for students

Intended Outcomes
• Increased parental engagement and positve school culture

Objective
Celliboeri/. /e nncr.is. pir.n/il nnvelv.a.n/ p.r scheelrbois.o .v.n/s boy 05/21/2020 

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 12 of 19

  Critical Initiative

   S/to.n/ Inc.ntv.s r S/to.n/s wwnll bo. prevno.o wwn/h nnc.ntv.s /e .ncetrig. /h.nr pir.n/s' nnvelv.a.n/ nn scheel 
ictvnt.sp



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• Sign-in sheets for Parental Inv

Intended Outcomes
• Increase of family engagement in school actvites

Objective
Celliboeri/. /e nncr.is. pir.n/il nnvelv.a.n/ p.r scheelrbois.o .v.n/s boy 05/21/2020 

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 13 of 19

  Critical Initiative

   Pir.n/il Invelv.a.n/ Preaeten r Deer prni.sn a.ils ino/er r.fr.sha.n/sn ino s/to.n/ pr.s.n/itens er 
nnvelv.a.n/ wwnll bo. prevno.o fer otrnng pir.n/ ictvnt.s /e
.ncetrig. itt.noinc.p 



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• Reaches out and communicates to inactve parents. • Parental Involvement Specialist log

Intended Outcomes
• Increase of family engagement in school actvites and 

school support services

Objective
Celliboeri/. /e nncr.is. pir.n/il nnvelv.a.n/ p.r scheelrbois.o .v.n/s boy 05/21/2020 

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 14 of 19

  Critical Initiative

   Dns/rnc/ Pir.n/il Invelv.a.n/ Sp.cnilns/ 



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

•

Key Measures
• Red Devil Advisory rosters and monthly atendance • Red Devil Advisory monthly agendas 

• Student Needs Google Form Results

Intended Outcomes
• Increased student ownership of learning and support for 

academic achievement

• Promoton of positve school culture 

Objective
D.aens/ri/. i bo.hivner ef pirtcnpiten nn i a.n/ernng pregria boy ill s/to.n/s boy 05/21/20p

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 15 of 19

  Critical Initiative

   R.o D.vnl AovnseryrCFA wwnll napl.a.n/ in iovnsery pregria /e prevno. s/to.n/s wwn/h in iotl/ ioveci/. bo.sno.s 
/h. gtnoinc. cetns.ler er clissreea /.ich.rs /hi/ /h.y cin a../ wwn/h /hretghet/ /h. scheel 



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• EL Student Progress Monitoring • EL Acquisiton course documentaton

• Primary language parent contact/academic reportng

Intended Outcomes
• Increase in student achievement on the ACCESS test • Increase in student achievement in academic 

coursework/credits earned towards graduaton

Objective
Incr.is. s/to.n/ greww/h en /h. ACCESS /.s/ boy i 2% nncr.is. nn ceapirnsen /e lis/ y.ir boy 5/21/20p

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
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  Critical Initiative

   WIDA S/inoiro Iapl.a.n/iten r C.n/ril Fr.shain Acio.ay /.ich.rs wwnll ttlni. /h. WIDA S/inoiros ino 
o.v.lep ippreprni/. l.irnnng geils ino ictvnt.s /e nncr.is. s/to.n/ p.rferainc.p 



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• Learning Earnings usage reports 

Intended Outcomes
• Learning Earnings will promote classroom atendance and 

achievement 

Objective
D.aens/ri/. bo.hivner ef o.snr.o iv.rig. oinly itt.noinc. ri/. ef 95% boy 05/21/2020p

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
Theory Of Action Page 17 of 19

  Critical Initiative

   ScheelrWno. Pesntv. B.hivner Stpper/ r CFA wwnll napl.a.n/ i pesntv. bo.hivner pregria /hi/ illewws scheel 
ioannns/ri/ers ino /.ich.rs /e r.wwiro s/to.n/s fer itt.noinc.n ichn.v.a.n/n ino pirtcnpitenp



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• Truancy interventon enorts at 3or  or 7 and beyond • District truancy ofcer interventon

Intended Outcomes
• Decrease in truant student populaton • Increase in average daily atendance

Objective
D.aens/ri/. bo.hivner ef o.snr.o iv.rig. oinly itt.noinc. ri/. ef 95% boy 05/21/2020p

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
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  Critical Initiative

   S/r.ialnn.o Trtincy Tricknng r Eich scheel wwnll ttlni. i ceaaen t.r.o /rtincy wwirnnng pregriap



 CFA ACIP 2019-2020

 Central Freshman Academy

Mission
https://wwwwwwppcboe.pn.//oeainn/7�  

Resources

Key Measures
• Chronic absenteeism leters sent for 9 or above • Saturday School and daily INOW atendance document

• Semester end credit veriicaton documentaton • Loss of credit-any course with 9 or more absences

Intended Outcomes
• Decrease in chronic absenteeism

Objective
D.aens/ri/. bo.hivner ef o.snr.o iv.rig. oinly itt.noinc. ri/. ef 95% boy 05/21/2020p

Vision
Ptrstnng .xc.ll.nc. en bo.hilf ef .v.ry s/to.n/ nn .v.ry scheelp

© Aovinc. Eotcitenn Incp
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  Critical Initiative

   Chrennc Abos.n/..nsa pelncy /e pr.v.n/ cr.on/ less ino naprev. oinly itt.noinc. /e ill cliss.s


